ROl NO. oo

Y - 2875
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PROJECT MANAGEMENT

Time : Three Hours

Maximum Marks : 70 Minimum Pass Marks : 28

Note—Attempt all questions.

Unit-|
1. What are the various forms of perfect organization ? Explain the main human
aspects of project management. 14
Unit-I1

2. What is the process of scanning for project ideas ? Explain Social Cost Benefit

Analysis (SCBA) in thisregard. 14
Unit-111

3. What are the financial aspects of project formulation ? How project network is

developed ? 14
Unit-1V

4. What are administrative aspects of Capital Budgeting ? Write the methods of

Capital Budgeting. 14
Unit-V

5. For what working capital is required ? Write the need and features of working

capital. 14
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